Work Order Inspection

Printed On: 6/14/2010

Use this report to attach data to team member performance. Inspections provide feedback to team
members, targeting those that need additional coaching and motivation.

Work Order Details Deducted Points Results
mployee Date Location Maintenance Cleanliness Cap Ex Service Score % Total
esponsible Completed

Beth 5/19/20101102 ; 0.00} 3.00; 97.00; 97.00 %
Average o.oog 3.oo§ 0.00 97.00§ 97.00 %
Cindy 6122120101104 0.00; 3.00} 0.00 97.00; 97.00 %
Average 0.00; 3.00; 0.00 97.00; 97.00 %
Frank 4/30/2010{122 ; 0.00; 3.00] 0.00 97.00; 97.00 %
6/3/20101106 ; 0.00; 5000  0.00i  0.00 95.00; 95.00 %
6/10/2010}105 0.00; 3.00;  0.00 000 97.00; 97.00 %
Average ) o.oog 3.57§ o.ooé 0.00 96.33§ 96.33 %
Heidi 4/28/2010{103 ; 0.00; 3.00; 000 000 97.00; 97.00 %
4/30/2010{103 0.00; 3.00; 000} 0.00 97.00; 97.00 %
4/30/20101106 1.00; 3.000  0.00]  0.00 96.00; 96.00 %
5/28/2010{103 : 0.00; 3.00;  0.00;  0.00 97.00; 97.00 %
Average . ; 0.25§ 3.oo§ o.oo§ 0.00 96.75§ 96.75 %
John 4/19/2010{111 ; 1.00; 3.00; 000 0.00 96.00; 96.00 %
4/22/2010}200 0.00; 10.00;  0.00; 0.0 90.00; 90.00 %
4/28/20101110 1.00; 10.00;  0.00; 0.0 89.00; 89.00 %
/8/2010}102 0.00; 400; 000 000 96.00; 96.00 %
5/26/201 O:Lobby o.ooi 1 .00§ vooi 9.00 90.00§ 98.90 %
5126£2010§|nspection 3.00§ 6.00§ o.ooi 0.00 3600@ 80.00 %
5/26/2010;Lobby 5.00; 500; 000 000 40.00; 80.00%
6/26/2010;Whole 6.00} 300 0.00f  0.00 36.00; 80.00 %
Property ; ! - x
§/26/2010iBoardroom | 0.00; 4001  4.00i 0.0 32.00) 80.00 %
5/26/20104Whole ! 8.00! 0.00f  0.00!  0.00 32.00 80.00 %
Property | ; 5 f 5
6/26/2010;Whole | 0.00} 000 000} 800 92.00} 100.00 %
iProperty & : : : ;
Average 5 5 2.18! 418! 0361  1.55 66.27) 90.78 %
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The easy to read visual allows for | Tom

scores from inspections to be assigned
to a particular team member.




